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General Objective

Strengthen the leadership capacity of potential young urban 
leaders to improve efficiency in the development of climate 
change policies for the benefit of medium-sized cities in the 

Latin American region.



Specific Objetives
Guarantee equal access to relevant and practical knowledge on climate change for students 
and urban actors, through the creation of an open virtual database containing tools and 
practical instruments on urban vulnerability and climate risks, participatory governance and 
prevention of local conflicts.

Consolidate the leadership and management skills of a group of potential young local leaders 
(increasing the representation of women, at least 65%), through theoretical and practical 
postgraduate training on climate change, disaster and risk management, governance, and 
conflict prevention.

Scale the program’s results at the national and regional levels through the establishment of 
alliances with regional and international city networks.

CONSTRUYENDO LIDERAZGO PARA LAS CIUDADES DE LAC FRENTE AL CAMBIO CLIMÁTICO
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CONSTRUYENDO LIDERAZGO PARA LAS CIUDADES DE LAC FRENTE AL CAMBIO CLIMÁTICO

1. Knowledge management system.

2. Postgraduate virtual specialization.

3. Applied research program.

4. Intervention plans on Climate Change.

5. Impact and upscaling of results.



PHASE 1
Initial research
ELCCC design and 
approval 
Student recruitment
Online educational 
platform

PHASE 2
First cohort ELCCC 
Applied-research 
program (design)
Knowledge management 
system (design)
Networking

PHASE 3
Second cohort ELCCC 
Applied research 
(implementation)
CC intervention plans  
(design)
Incidence & upscaling 
(COP25)

PHASE 4
Applied research 
(implementation)
CC intervention plans 
(implementation)
Results, dissemination & 
publications

Networking and partnerships

Knowledge management system

Leadership and capacity-building



Atenderá la 
demanda de 
profesionales 

jóvenes y líderes 
sociales de 

América Latina y 
el Caribe

META 100
LOGRO 102

I Cohort 2018-2019 

665

335330

II Cohort 2019-2020 

203273

Interest 

Countries  23 Countries  19

58 
postulaciones

47
admitted

479

Countries  8

83 
postulaciones

55
admitted

Countries  11

Fuente, Flacso Ecuador 2018-2019 INFOFLAX



MÉXICO
3

VENEZUELA

2

ARGENTINA

1

BRASIL

2

COLOMBIA

14

PERÚ
2

COREA

1

ECUADOR

67

PARAGUAY

2

Indígena: 3
Afrodescendiente: 3 

Montubio: 3
LGTBI: 2

Discapacidad Física: 3
Habitante de Frontera: 8
Ciudades intermedias: 32
Extranjeros/residentes 35
Promedio edad 26 años

META 65% mujeres

LOGRO 67%

BOLIVIA

2

GUATEMALA

1

NICARAGUA

1

COSTARICA

2

ESPAÑA

1

EL SALVADOR

1

Fuente, Flacso Ecuador 2018-2019 INFOFLAX



Se enfocará en 

profundizar las 

capacidades 

sociales y 

profesionales de 

jóvenes líderes, 

especialmente 

mujeres.

42 community outreach programs

Líneas de investigación 
42 Investigaciones 

en curso %

Cambio climático en contextos Urbanos 19 45
Conflictos socio ambientales ligados al cambio climático 

en las ciudades de LAC 5 12
Planificación y acción colectiva para la gestión urbana del 

cambio climático 18 43



Climate Knowledge Hub

Comunidad de 
saberes

Acción climática



FLACSO Ecuador. 2019. Base de Recursos. Especialización en Liderazgo, Cambio Climático y Ciudades.

https://flacso.edu.ec/cambioclimatico/



Closing remarks

Close the gap between knowledge and action

Enhance and build local capacities

Promote knowledge sharing




